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Purpose 
 
The purpose of this Operational Policy Letter (OPL)  is to announce and set forth procedures for 
Managed Care Organizations (MCO) to access the Plan Information Control System (PICS) in 
order to update and maintain current levels of personnel contacts within the organization 
including parent and/or site address for each Plan type associated with the Organization that has 
a Medicare contract with HCFA. 
 
 Background 
 
The PICS is an automated, menu-driven, database of MCO-specific information that is used by 
staff in the Center for Health Plans and Providers at HCFA and in the regional offices to 
maintain current and historical data on MCOs that submit applications to HCFA for a Medicare 
contract, as well as historical data pertinent to organizations that met certain standards and 
guidelines set forth in the HMO Act of 1973 and are recognized as a Federally Qualified HMO. 
 
The PICS maintains such information as the name of the MCO, the associated HCFA contract 
number, the effective date of the contract, information related to the MCO’s service area, 
banking information, the requested format of the plan’s monthly report, personnel contact 
information, and the parent/site address of the MCO.  The latter two uses is the subject of this 
OPL. 
 
For quite some time plan managers, system personnel, and auditors at HCFA have had the  
responsibility of updating the PICS with their respective area of contacts at the MCO.  Since this 
information is received second-hand, this process has not always been accurate or current.  As a 
result, HCFA has received undeliverable and returned mail due to perhaps a recent 
relocation or a replacement of personnel at the MCO.  This has caused nonreceipt or delay in 
organizations receiving important and/or time-sensitive documents from HCFA.  



 
Action Required 
 
Effective immediately, MCOs are responsible for insuring that the personnel contact information 
and parent/site address information in PICS is current.  This information includes the title, name, 
mail address, fax and phone numbers, and e-mail addresses for the chief executive officer and 
the Medicare, systems, finance, beneficiary representative, and marketing contacts.  Please 
provide us with a corporate contact who will receive all written communications from us for all 
the Medicare contracts under that MCO.   
 
MCOs should access the PICS system initially to insure this information is current.  First-hand 
reporting of this important information will improve communications and ensure proper and 
timely receipt of correspondence and documents from HCFA . MCOs are responsible for 
updating PICS whenever any of this information changes in the future. The IDs and passwords 
currently used to access the HCFA Data Center and the McCoy system are the same IDs and 
passwords that will be used to access the PICS.  If the person assigned to access PICS does not 
have an ID or password, follow the instructions to request access as specified in section 1.4 of 
the PICS Plan Access User manual, which is enclosed.  
 
Enclosed is a manual with instructions on how to navigate through PICS and diagrams showing 
what you can expect to see on each screen.   If you are unaware of how to access the HCFA Data 
Center or the McCoy system, please see the information found at our Internet web site.  The 
address is www.hcfa.gov/Medicare/systinfo.htm. 
 
Enclosure 
 
 
 
 
 
Contact: Health Plan Payment and Operations Support Team’s Plan Communications  
 Desk, 410-786-7613 
 
This OPL was prepared by the Center for Health Plans and Providers 
 
 


